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Coaching Qualifications for
climbing




Mountain Leader Training (MLT)

* The co-ordinating body for UK hill walking, climbing and
mountaineering qualifications:

— ¢€.6000 leaders and instructors annually
— None of our qualifications are legally obligatory

— Specialise in managing demonstrable routes to competence

 The mountaineering councils (BMC, Ml and MCofS) are MLT
members
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Coaching

 MLT is leading the development of coaching
qualifications
— To complement existing qualifications

— Our current priority is coaching qualifications for
climbing walls

— Support and reference the NICAS structure
— Development is focussed on suitability for climbers

 UKCC is merely an endorsement of a qualification

— There is no presumption that we should adopt the UK Coaching
Certificate structure

— Nor that we shouldn’t
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Other adventure sports

* Paddle sports, Sailing:
* Adventure, coaching in risky environment

 Complex experience with UKCC

— Paddling subsumed the leadership qualifications
* Very lengthy, expensive and controversial development
* Much paper work involved in assessment
* Level one is above the UKCC standard
» Relatively costly for candidates, but good quality

— Sailing mainly continued to go its own way
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Coaching Summits 2009-10
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4 years’ research for netball:

Participant Development Model

Transfer

l

Adult Social/ bl Does climbing differ much?

Recreational competetive’/ Talent
performance

N

"~ Youth-
excelling

ability

Youth Social/ Youth —
Recreational developing ability

Beginners

Beginners - children

c Mountain Leader Training

Hyfforddi Arweinwyr Mynydd



Typical Scenario for NGB's

e At the start of the coaching development
process, basketball didn’t know how many
coaches it had or who they were...
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Case Study: Lawn Tennis Association

 1997: LTA introduced coach licencing
— Only for fully qualified coaches 9 o
— Central administration QQ/
— Paper logbook @)@ @
— CPD system ~
e 2009: New scheme N

— “a contract between the NGB and the coach”
— brought in assistant and part-time coaches

— Web-based, with online logbooks

— Promoted schemes and raised awareness

— Continually improving support packages
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LTA Coach registration

My Profile Membership Coaching

 Database can print licence, insurance, quals

* Licence requirements:
— First Aid, CRD credits, CRB, references, qualifications

* Find a course
* Online tests

£60/year for licence
— Benefits include gear deals, physio etc
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Coaching Qualifications for
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3. Creating our own
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Vision statement

m Archerv GB’s Targets

Our goals: Archery GB’s Targets
* For climbers

* For coaches

# Increase to 60,000 per
month

* Archers competing at
2012 Olympics &
Paralympics

* Medal/podium
placings

o
s

* develop a world class
coaching programme

» 150,000 children to
have tried the sport

by 2013
N
* increase the number of
participants and the ) U

quality of national
events

Retirement and
reinvestment

Children

\ 1.}
- /.lf(llt.‘l'_\'

Young Adults (18- 30)
—_—>

Retirement and
reinvestment

s

‘/Adults
Entry: Age 12
PARTICIPATION Retire: Age 64

SOCIAL

Retirement and reinvestment

Sporting pathways

How did you get into this?
“Vhat or who were your greatest influences?
What is your long term plan?
How can a coaching scheme support this?
What does our ‘sporting pathway’ look like?
“What does our ‘coaching pathway’ look like?

. Participant coaching

_Children-Participation-Performance-elite

Coach Quals levels
17? o) 5 ?
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Our goals

* For climbers: More fun and more success with
less injuries, through access to quality
coaching for all

* For coaches: Access to quality tuition and
resources, with clarity in career pathways for
volunteers and professionals
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Pyramid vs. 4x4 models

Coach Development Opportunities

Children’s Coaching Participation Performance High Performance
Coaching Development Coaching
Coaching

Master
(Advanced)

*Biomechanics of
performance

—
*FUNdamentals

toring Support *Mentoring Support

INovice (Beginner)

' Coaching Sport
Experiences Experiences

-

Individuals come into coaching with varying levels of prior
knowledge, increasingly people are starting their coaching
Journey through the leadership pathway.

Mountain Leader Training

Hyfforddi Arweinwyr Mynydd



Coaching development timeline

Launch event

Advertise first courses Mid 2012
Thu 19/02/12
SLUK coaching/leadership
meeting
Mon 08/02/10

Meet LTAD devpt group
Tue 12/01/10

PD development [ F"eook |5 Finish
phase Tue 31/12/13

I Coaching pathway implementation plan
10

Start NSG consultancy Phase
Sat 02/12/06 Sat 02/12/06 - Fri 21/08/09
BMC coaching review group meetings
Wed 17/01/07 - Fri 14/08/09

Mon 07/06/10 - Tue 31/12/13

PDM Level 3 development phase
Survey Mon 27/02/12 - Tue 31/12/13
CDM
Survey
Coaching textbook project
Mon 1/11/11 - Thu 31/11/12

MCG recommendation MCG update meeting Staff induction programme
Sat 06/09/08 ) Sun 11/10/09 January 2012
MLT Board meeting
approval
Sat 27/09/08 BMC Coaching review group

report published

Fri 14/08/09
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Development strategy

 Collaboration with stakeholders
— Keep original National Source Group informed
— Reinforce links across UK and Ireland

— Management and technical working parties
e Strategic development plan
e Design and implementation process

e Continued cultural education

— Challenge negative stereotypes about coaching
* Audit existing provision
* Role modelling (coaches, mentors and participants)
e Stealth introduction: LTPD workshops
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Long Term Participant Development

LTPD has become a generic coaching strand across
many sports:

— FUNdamentals “brand”

National Councils’ talent identification strategies
— with funding assistance from the sports councils.

LTPD modules “signpost” coaching qualification
pathway.

Agreed common standard for FUNdamentals
workshops
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Skeleton outline for levels 1+2

Long Term Participant Development (LTPD) workshops:
— FUNdamentals 1 and 2 (Levels 1+2)
— Climbing Fitness (Level 2)
Knowledge base:
— Psychology (Levels 1+2)
* Special needs
— Physiology (Level 2)
* Nutrition
e Special needs
Interpersonal skills:
— Coaching Processes and behaviours (Level 2)
Organisational skills
— logistics/organisation (planning & evaluation) (Levels 1+2)
Level 1 — maybe CWA training + 2-3 days training + assessment
Level 2 — probably about a week... (some might by-pass level 17?)

Level 3 — e.g. content of this symposium
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Question time!
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