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NICAS News 
Welcome to the first edition of the NICAS Newsletter! 
 
The goal of this publication is to provide useful, up-to-
date information to our Awarding Centres about 
happenings at NICAS, both on what is going on in other 
Awarding Centres and updates on Administration. We 
welcome any news that you would like to share. Items 
of interest can be submitted to iain@nicas.co.uk  for 
inclusion in future issues.  

Admin News 
· FAQs are now available on the website - please 

let us know if there's anything else you'd like to 
see in that section. 

· Our main method of contact to you is by email: 
please check that anne@nicas.co.uk  is in your 
address book so our emails don't go into your 
spam folder.  To check which email address we 
have registered for you please get in touch. 

· Would your centre like posters and flyers to 
promote NICAS?  These are available free, 
please email anne@nicas.co.uk  to order. 

· Primary Centres: Postage costs for logbooks 
changed on the 1st January 2011: please see 
the News section of the website for amended 
prices.

Plumpton College Climbing Club  
 
Plumpton College are running a climbing club which is 
free to all. The aim is to encourage all to register with 
NICAS, times are 1730 – 1930 every Tuesday evening. 
 
It is being offered to the British Legion in the hope that 
local families with service personnel will take advantage 
of this opportunity.  Contact Matt Connolly, NICAS 
course director at Plumpton College for more 
information: connollym@plumpton.ac.uk  

Introduce a Trustee  
Name:  Matthew Keates 
 
Age:  25 
 
Position:  Wall Director  / RYA Instructor 
 
Location: The Aloft, Sea Cadet Training 
Centre Weymouth. 
 
Experience:  Climbing for 8 years, CWA, 
National BTEC diploma in Outdoor 
Education and Leisure Management.  
 
Interests:  Climbing, Sailing, Power boating. 
RNLI Helm, Swift water rescue technician.  
.

STOP PRESS 
Following the success of the 2010 Seminars 
(see next pages) we are pleased to announce 
a one-off extra seminar on 30th March 2011 at 
Manchester Climbing Centre.   
 
See the back page for more details. 
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The role of the Technical Adviser 
Consideration should be made for a skill-set or 
checklist of criteria for walls, and those acting as or 
wishing to become Technical Advisers to be 
developed.  Knowledge & experience of working on 
climbing walls was felt to be essential.  TAs should be 
practitioners of working on walls and be able to 
clearly demonstrate their understanding of the NICAS 
scheme. 
 
It was discussed that currently some TAs are not 
doing their job properly as application forms were 
read and signed by a TA confirming the wall’s 
suitability; however it was apparent from some 
applications that the TA had not seen the wall or 
discussed the suitability with the managers.  It was 
highlighted from NICAS that the TA was not just a 
signature and taking the money.  There was an 
expectation of more involvement and fuller 
awareness of the NICAS requirements and the 
scheme itself.  It was suggested that NICAS take up 
these issues formally with the AMI. 
 
The issue of the role and involvement of the TA at the 
wall in developing and approving methods of 
teaching, leading etc especially for level 3 and 4 
courses was discussed.  The TA needs to be much 
more informed and involved in agreeing the 
methodology and process for teaching leading. 
Overall, there was agreement that the TA should 
perhaps also attend the NICAS induction workshop 
alongside the wall staff, and ideally should have 
completed a FUNdamentals workshop as well. 
 
There was interest in a TA workshop being 
developed probably between NICAS, ABC and AMI 
along with perhaps a register of TAs.  There was 
some concern that this might be a ‘closed shop’ but it 
was also pointed out that if registrants are suitably 
experienced and can demonstrate this, then this 
concern would be allayed.  One comment made was 
that perhaps a TA should be a CWA/CWLA provider 
as this would provide some easy evidence that they 
are current on walls. 
 
 
.  

A moment of feedback at the Leicester Seminar 

 In support of this statement there was much 
discussion about the wider role of a TA for a wall; it 
is clear that there is a desire to know more about the 
role.  It was also clear that the older more 
‘traditionally experienced’ MIs were less experienced 
about the issues regarding walls, whilst younger MIs 
who have grown up on walls or have been involved 
very much as a user or wall staff member had 
sometimes more knowledge about the fine detail 
regarding wall safety, usage and management.   
 
A parallel here is that the ropes course industry now 
recognises an ERCA trainer as being suitably 
qualified to provide technical advice to the same 
standard as a MI. 
 
By Pete Stacey 
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Youth Lead Climbing 
 
In recent years many climbing walls have seen a 
downward trend in the age that young climbers are 
learning to lead climb. This is as a result of a 
number of reasons: improved levels of coaching and 
the emergence of squads and academies, an 
increasing focus on longer term bookings for young 
climbers with regular clubs and the effect of NICAS 
encouraging youngsters to progress their skills. 
 
The workshops posed the following questions: 
• What is an appropriate age to start lead climbing? 
• Are young lead climbers a higher risk to 
themselves and others? 
• How do we assess their readiness to lead climb 
and lead belay? 
• Should we treat lead climbing and lead belaying 
separately? 
• What should instructors, coaches and climbing wall 
management do to protect themselves legally and 
minimise their liability? 
• How should U18s be taught and managed 
differently from adults? 
 
There was strong agreement that selection of young 
climbers for training should be based upon the 
individual assessment of their aptitude for lead 
climbing and lead belaying and that age was only 
one factor affecting this judgment.  
 
As good judgment rather than procedure was more 
important in the safe selection and management of 
youth lead climbers this requires experienced and 
suitably trained instructors. 
 
The importance of recorded assessment, informed 
parental consent and structured management was 
discussed. The NICAS logbook was seen as one 
useful way of recording training, experience and 
assessment - should a presentation of duty of care 
ever be needed. 
 
We looked at the skill acquisition process and how 
this informs our coaching and supervision of young 
lead climbing. The trick is to select the appropriate 
teaching strategy for the appropriate skill at the 
appropriate time- to build up overall performance as 
smoothly and efficiently as possible. We looked at 
ways that exercises and variations in training could 
be used to hone in on particular skills.  
 

Martin Chester running part of the “Sowing the Seeds” 
workshop, introducing coaching principles and ideas at 

the Swindon Seminar 

Jenny Seaborne (UCR squad) at a BMCYCS round in 
2010; 1st place in the SW Girls age 14-16 category, 9th 

in the National final. 

In the last two workshops we looked at one exercise 
as an example. This involved a twin top rope system 
to teach a) how to fall and b) dynamically belaying a 
falling leader. This technique can be used to keep 6 
students busy falling off the walls – all very safely 
and with low stress! 
 
In conclusion it was felt that low age (10-13) was not 
necessarily a bar to lead climbing but needed 
careful management. The NICAS scheme could 
support this, but sometimes it would be advisable to 
adapt the delivery of the scheme to suit the age. 
 
By Guy Jarvis  
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Guy Jarvis: the man…  
 
Who are you? 
 
My day job is as the Chief Instructor at Undercover 
Rock in Bristol where I manage a team of about 25 
instructors delivering both indoor and outdoor 
courses. My other jobs are working for 
Adventureworks as an expedition leader and 
regional co-ordinator, acting as chair for NICAS, 
sitting on the board of MLTE, working with the ABC 
and most importantly, being a father to my 10 month 
old son.  
 
Besides all that I try to get out climbing when I can - 
phew! Although I work in a climbing wall my greatest 
passions are ice climbing, sea cliff climbing and 
alpinism. I've worked all my life in education and 
training, having been a secondary school teacher for 
twelve years and a mountaineering instructor for 
over 15 years now. Therefore I've always viewed 
climbing as a developmental activity that brings 
great personal benefits to its participants. 
 
How did NICAS come about? 
 
I had spent a lot of time at Undercover Rock and 
other climbing walls watching groups being 
instructed in the same unstructured way. Instructors 
were getting stale and youngsters who had so much 
to learn were not sticking with the sport. Considering 
when I was a school child I had spent about 2000 
hours being coached in a swimming pool I thought 
we could get a bit more out of climbing indoors. I 
sketched out the scheme after looking at other 
national coaching schemes and talking to other 
walls around the country. 
 
Many of us had developed our own in-house 
schemes and there was already a lot of experience 
out there. The critical thing was then to get ABC and 
BMC support to make it a nationally recognised 
award. The ABC were supportive from the start and 
the BMC quickly became so after some discussion. 
Without these two bodies behind the scheme it 
would probably never have got beyond Bristol.  
 
Amazingly we were turned down for some seed 
money from Sport England (considering we have 
now registered over 20,000 candidates in two years) 
so instead we managed to get the 22 initial Primary 
Centres to buy into the scheme and make it happen. 
 

What is NICAS all about and how do you see it 
developing? 
 
NICAS is more than just an accreditation scheme for 
young climbers. It is influencing the way that the 
activity is introduced to thousands of new climbers- 
and raising standards in instructing. In particular it 
has raised the profile of coaching in climbing which 
is something that has been lacking for many years. 
Climbing is a fairly unique sport in that it develops 
risk awareness and management skills balanced 
with determination - as well as physical, technical 
and problem solving skills. I'd like to see NICAS 
develop in two ways: a) to encourage more young 
climbers to progress onto the higher levels and b) to 
influence instructor training to include more 
coaching and session planning (the way a teacher 
plans a year's lessons). 

How do you see the future? 

I'm very optimistic about the future as MLT also 
share a great deal of our vision for climbing and it 
looks like there are some interesting developments 
about coaching in the pipeline. The most inspiring 
thing I've seen this year are the effects of coaching 
on our own group of 'squad' kids at Undercover 
Rock. In less than one year's coaching I've 
witnessed 12 year olds cruise grit E3 on sight, and 
2/3rds of our squad qualify for the BMCYCS finals at 
Ratho - and all with smiles and laughter because 
they're having so much fun. The future of British 
climbing is mostly to be found in climbing walls - 
aged 6-17. We need to seize the opportunity to 
coach, educate and inspire them about the world of 
climbing adventures awaiting them -after having 
giving them a proper grounding in the basics. 
 
By Guy Jarvis NICAS Chair  
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I am a thirty-eight year old who has been registered blind for a little over ten years.  Prior to my loss of sight I 
was involved in a number of adventurous outdoor pursuits including kayaking, mountain biking and climbing.  
In my career I have worked primarily with disadvantaged young people and have used the aforementioned 
pursuits as a means to engage with and challenge young people.  On a few occasions recently I have taken 
groups of young people to indoor climbing walls.  It was at one of these sessions where it was promoted to me 
that if I had a group of young people who showed an interest, there was a nationally accredited certificate in 
the discipline that they could work towards.  In February of this year a group I was working with began working 
towards the completion of level one of the qualification.  In support of the young people I and another member 
of staff worked through the level along side them.  By the end of March we had all completed the second level 
of the programme and my colleague and I planned to progress onto level three whilst new groups of young 
people we were working with worked through the earlier stages. 
 
Since February of this year I have worked with four groups of young people who have completed level one 
with two of the groups progressing on to and completing level at the Newcastle Climbing Centre. 
 
Professionally I feel that the NICAS programme is a fantastic way of engaging young people.  It gives them an 
understanding of health and safety, assessing danger to self and others, developing self confidence, self 
esteem, and communication and listening skills as well as working on their tolerance and motivation levels.  
Also, the fact that if successful each young person achieves an accredited outcome that is nationally 
recognised aids in their “Record of Achievement” becoming more substantial. 
 
As for myself, I have found the National Indoor Climbing Achievement Scheme a very positive experience.  
Starting climbing after such a lengthy and dramatic break and now with the additional challenge of not seeing 
what I am doing, The scheme introduced the learning curve at a suitable level and the progression through the 
first two stages were at a steady gradient and a not too difficult a level.  The progression through level one and 
two assists in developing your climbing ability, as well as the confidence in your own climbing abilities required 
to then progress further through the higher levels in the scheme.  Upon the commencement of level three I still 
wasn’t daunted by the progression level but there are certain required tasks that I struggled with.  The 
completion of twenty bouldering problems was difficult.  The fact that you are free climbing impacts on your 
confidence and the lack of fluidity when climbing because of the need to stop after every move to find the next 
hold drains your energy levels.  Especially when confronted by an overhang.  I would have completed the third 
level of the NICAS programme within seven weeks if it wasn’t for the required task of watching a climbing 
video.  For someone with similar circumstances to mine, an alternative task to this should be acceptable and 
recognised.  This is a task that I still haven’t completed, five weeks later. 
 
By Jason Storer 

Author Jason climbing at 
Newcastle Climbing Centre. 
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The 2009/10 year has proved to be a successful year of growth for NICAS. The number of centres 
has risen dramatically, from 64 at 31st May 2009 to 140 at the same time in 2010. 
 
Based on the annual statistics data we've received back from our Primary and Awarding Centres, 
approximately 9500 candidates have been registered for NICAS during this year alone, and just 
under 9000 have been accredited with certificates.  The breakdown of certificates is roughly: 67% 
of candidates at Level 1, 29% at Level 2, 3% at Level 3 and 1% at Level 4. 
 
If your centre has any stories you'd like to share about candidates, groups, success stories and 
teaching techniques then please get in touch and we'll be pleased to publish them.  
 
Photographs also welcome! 

Next Newsletter 

 

STOP PRESS….. 

NICAS Seminar  
30th March 2011  
Due to demand we are running an additional 
seminar at the Manchester Climbing Centre for 
all those that were unable to attend the 
Autumn 2010 seminars.   

���������	
��
��� �
· Guy Jarvis: NICAS Chair 
· Tom Randall: British Team  
· Steve Long: MLT 
· Martin Chester: PYB 
· Iain McKenzie: NICAS 
· Andy Reid: ABC 

 
For a full program or to book contact 
anne@nicas.co.uk 

·  Introducing Trustee Clare De Meyer 
· Seminar Update – Coaching a Squad 
· GCSE & NICAS 
· NICAS Bouldering 
· Your letters, emails and comments 
· & more…  

 

Anne Garnish  
NICAS Finance & Admin 
c/o Mile End Climbing Wall  
Haverfield Road 
Bow 
London. E3 5BE 
 
www.nicas.co.uk 
anne@nicas.co.uk 
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